



学校编码：10384                                分类号      密级        









硕  士  学  位  论  文 
论“营改增”对福建移动的影响与应对 




指导教师姓名： 肖 珉 教 授 
专  业  名  称： 工商管理(MBA) 
论文提交日期： 2 0 1 4  年  7  月 
论文答辩时间： 2 0 1 4  年  9  月 
学位授予日期： 2 0 1 4  年    月 
答辩委员会主席：           
评    阅    人：           






















究            
沈  
















































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的












































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 



























































In response to the target of the Taxation System Reform determined in the 
outline of 12th Five-Year Plan and the requirements made in REPORT ON THE 
WORK OF THE GOVERNMENT(2011) and the principle of “Implemented step by 
step”, the telecommunications industry has will applies to value-added tax instead of 
Business tax since June 1, 2014( called VAT reform in this paper). It’s this reform that 
has deeply changed the competitive environment of telecoms industry and would 
make a big influence on taxation and earning abilities of whole industry. On the basis 
of the financial statements data of FuJian Mobile in 2013, the fundamental telecoms 
service and value-added service have been estimated with taxation rate 11% and 6% 
respectively. The result showed that the business income of this company lowered to 
9.3% after the reform while its proportion of deductible expense in whole expense 
was merely 29% and the decrease of expense was only 2.51%, the total profit lowered 
to 28.99%, the taxation increased 73.68%, and the tax bearing rate went to 6.1%. the 
reform will heavily impact all aspects of this company. Not only will the reform 
change the taxation type but also bring the tremendous challenges.  
This paper aims to research “How to smooth the transition and lower taxation 
bearing” and combines comparative study and field study together to make 
comprehensive analysis on the impact of telecoms enterprises after VAT reform. On 
the basis of detailed research and file collection, writer, from financial angle, has 
made an entirely analysis on how the telecoms enterprises smooth this transition, how 
to response to this transition and also benefits enterprises. In other words, how to 
largely save taxation under the Value-added Taxation System, how to make tax plan 
on VAT and then lower output tax, how to get deductible input tax to maximize the 
profit 
















mobile responds to the change, writer starts  with output tax and input tax, then 
designs different business scenarios with detailed data to compare, focuses on impacts 
on marketing and financial management and proposes solutions accordingly, finally 
summarizes three general methods.  
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展经历了如下历程：1994 年 1月 1日 我国启动税制改革，开始实施增值税；2004
年 9月 14日东北、中部地区老工业基地扩大可抵扣范围；2009年 1月 1 日进一
步改革增值税，生产型转变为消费型，固定资产可以抵扣；2012年 1 月起上海、
北京、江苏等 8省市试点“营改增”，试点行业为交通运输业及部分现代服务业；
2013年 8月 1日全国推开实施 “营改增”，试点行业增加了广播影视服务；2014
年 1 月 1 日邮政及铁路开始实施“营改增”；2014 年 6 月 1 日起，电信业开始
实施“营改增”。 






























Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
